
 
 
 
 
 
 
 
 
 

       
 
 

Dear Parents/Carers          01 April 2020 

I wanted to write to you to update you about what we have been trying to achieve over this exceptionally difficult 

period, to ask for your continued help and support, to get your invaluable feedback on how we can further 
improve what we are doing and to let you know about a few things that are happening next.  

Firstly, and most importantly – Thank you!! 

All of you! You have been amazing! 

In these circumstances you have been remarkable. Many of you have told us of how impressed you have been 
about how work has been set, how it is being assessed and how the Academy is trying its best to keep in touch on 

an individual pupil level and to keep some semblance of learning and support alive in a fragmented world.  

None of us have been in this situation before, no one has ‘the answer’, we are all doing our best.  

The Academy of which we are all proud members has been torn apart. Pupils at home, staff in our own homes. All 
of us are uncertain about the future, concerned for our own loved ones and for ourselves.  

I want you to know that applies to me too. We are all united in trying to make sense of a situation that seems to 
make no sense at all. It is heartening to see that our common focus, as ever, is on continuing to provide a positive 

learning experience for our pupils despite the difficulties at present. We will maintain and develop that focus further 
in the coming weeks. 

With regards to setting pupil work, we’ve been trying to get the balance right. Not all of our pupils will be able to 
follow their normal timetables and you as parents/carers might be feeling overwhelmed as you’re suddenly 
expected to be parent/carer, employee and teacher all at the same time, as well as wading through your own 

stress and worry around this unprecedented situation. 

We have aimed to refine our approach to setting pupil work this week based on the experience of last week and 

your feedback. Staff have taken on board new ways of approaching this where necessary and will continue to do 
so. Please do continue to let us know how it’s going and any changes that might help you at your end.  

I want openly to share with you below the reminders sent to staff this week about consistent ways of further 
developing our approach to remote offsite working. 

Setting and evaluating work  
Staff should bear the pressures on families and pupils in mind when you are setting work . It’s not a competition or 
a race. There is a balance to be reached between ensuring that pupils are challenged and kept busy and the 

pressure that being on the receiving end of and managing all this can put on families.  
Please find below a couple of suggestions that should make work  for yourselves and pupils (and parents) more 
manageable: 

 Set work  on SMHW regularly but please be aware of the time it takes pupils to complete the task. To 
monitor pupil engagement, please set one task on SMHW each week.  

 You may want to include a time estimate and set work  that is equivalent to 50% of your week ly teaching 

time. 

 Give longer submission times. 

 Set tasks that encourage practical learning e.g. practical hands on Maths or games/ quizzes  

 Set tasks that students could present to their families, too 

 



 
 
 
 
 
 
 
 
 

       
 
 

Contacting individual pupils/parents In terms of monitoring, please follow the following steps.  

 Monitor the submission of work  on SMHW (expectation: set at least one task each week) 

 Remind pupils who have not submitted any work  of the expectation to submit set work  by a) using SMHW 
messaging and b) emailing pupils from your Academy email account.   

 Forward names of pupils who have not engaged with learning at all to your HoD, staff on site will make 

the relevant phone calls from the Academy landline.  
 
We will be tak ing the opportunity over the Easter break to plan the next stage of remote work ing for the Summer 

Term. This will include the provision of a timetable to ensure that too much work  isn’t set for the same day plus 
firmer expectations, especially at Key Stage 4, that all of the work  set has to be done, it should be submitted on 
time and that the deadlines are real, not options. I’ll keep you fully informed of our proposals and really welcome 

your input into this joint responsibility and challenge. 
 
Some other important updates  
 

Onsite provision 
The last week has seen the on-site provision for key workers and vulnerable pupils take place with a rota of 
volunteer staff. A heartfelt thank you to all who have supported this in creating a provision for those that need it the 

most and to the staff who have volunteered to be onsite and to parents for their support in ensuring their children 
attend. We will review the logistics of onsite provision as we move forward. It will not be in place from Friday 3rd 
April to Friday 17th April but we intend that it will remain in place from Monday 20th April once we resume in the 

Summer term after a well-deserved Easter break. We will contact you to remind you of the available provision and 
to check if you still wish your child to be involved. 
 

Year 11 and 13 examinations 
Many of our staff have received messages from individual pupils worried about their grades. We have been 
contacted by parents concerned about the process for arriving at grades and about university entrance. Much as 

we would like to give information designed to clarify the situation we simply don’t know at the moment. We are 
expecting definite information from Ofqual, the national body responsible for qualifications, later this week. We will 
issue clear information and further guidance through one message from me as soon as this is shared with us.  

 
Easter break 
There is a need to provide clarity about expectations over Easter.  From Friday 03 – Friday 17 April there is no 

expectation that any work for pupils needs to be set or assessed. This is a holiday. Everyone, all staff, pupils  
and families need to step back from what they’ve been doing and concentrate on their own well -being and that of 
their own families and loved ones. 

 
We will be reviewing what we have been doing so far and planning how we can learn from that in terms of the 
ongoing situation during the Summer Term in preparation for resuming offsite, online working from Monday 20th 

April 2020 

We need to get our minds round how we lead, manage and plan everything that we would normally do onsite to 

prepare for a new school year in September – when we are all working individually. All this will still need to be 
achieved so we are fully prepared for re-opening whenever that might be. 

Free School Meals 
We have a duty to provide free school meals for a wide range of pupils who are eligible – 375 altogether. In the 
absence of a national scheme from the Department for Education we have taken the initiative to buy vouchers from 

Sainsbury’s and send these directly to the families concerned – all in the strictest confidence. We will be issuing 



 
 
 
 
 
 
 
 
 

       
 
 

the next batch of vouchers shortly covering the period from 20th April to 25th May and we have raised the daily 
amount to £3.00 from £2.50. The government has announced a national scheme today and we will be giving you 
details of this and using it for future payments. 

 
I really welcome feedback on how each of you has been managing so far and any advice you may have for how 
we can plan and arrange provision in the future. This includes getting in touch with me directly on a confidential 

basis about any specific support or help you might need. 

Finally 

We don’t know how long this will go on for. We all need to pace ourselves. We don’t know yet what effect this will 
have on all of us. Please see yourselves still as part of a team and as a key part of our community. 
 

We care about each other >we support each other >we will be stronger together than apart >we are not in  
this alone! 

 With warmest regards 

 

John Beighton 
Interim Principal 

  


